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Competitive Advantage
Competitive advantage has been an aspect of concern to most of the companies in the near past. This has resulted from the need of being at the top in terms of good service delivery to the customers as well as offering the services at affordable prices. However, gaining a competitive advantage has not been an easy task since every company out there is on their toes to achieve the same. For any company to gain and sustain competitive advantage, it is crucial to look at the strengths, weaknesses, opportunities and threats facing the company and also other factors that could help to build and sustain a strong competitive advantage. Literature will comprehensively discuss the cost leadership, differentiation focus and differentiation leadership strategies that will enable the company gain and adopt a sustainable competitive advantage in the industry.
Cost Leadership Strategy
One of the strategies that the company can use to gain and sustain a competitive advantage in its industry is through cost leadership strategy (Littler, 2015). In this strategy, the company can thrive very well in the market considering the fact that production is higher an aspect that makes it achieve above-average profits. For instance, in 2017 there was an increase in revenue by 5.2 percent from $14, 619.4 to $15, 380.8 million compared to 2016. This is a clear indication that the company can gain and sustain a competitive advantage in the industry. There is also a possibility of gaining and sustaining a competitive advantage since the ratio of debt to total assets of the company is greater than 0.5. This means that the company is doing well in terms of managing debts and at the same time ensuring that it has the required capital to run the daily operations without straining. Being in such a healthy situation puts the company in a good position to have a good relationship between the investors and the creditors since the two parties are on equal foot in regard to increasing debt to asset ratio.
Effective use of technology is another aspect that will help the company to gain and sustain a competitive advantage. This can be made possible through use of intelligent machines in exciting developments which are underway. According to D. Banker et al. (2014), using updated and appropriate technology helps any company out there to be successful in its operation since the technology fuels ease of operation. For that reason, in this case, the company can be able to gain and sustain a competitive advantage by use of cost leadership strategies as they have all that it takes to prosper in the same. Also, use of an effective production process helps the company to produce at a higher rate that helps to meet the demand of the existing as well as the potential customers. 
Cost leadership strategy is also in a position to thrive in the company as there are chances of adopting a new technology and also free government trade agreement which will help the company to penetrate into the new market (Littler, 2015). However, the company to do well in this aspect it has to thoroughly adhere to the government trade agreements in order to avoid commotion, disruptions of the company activities through fines and other legislative measures.
According to D. Banker et al. (2014), having strong and effective distribution channels also puts the company in a good position to gain and sustain competitive advantage through cost leadership strategy. The company has initiated a culture among the dealers and distributors of being involved in product promotion and also be effective in their roles as dealers and distributors. Hence, at this juncture, the strategy of cost leadership strategy will have been a good one in helping the company gain and sustain a competitive advantage. Having access to effective distribution puts the company at a point where it can be able to compete healthily with the competitors through having gained and sustained a competitive advantage in the industry.
Again, having a strong base of a reliable supplier of raw materials which enables the company to supply and overcome any chain bottlenecks is another aspect that can highly favor the company in gaining and sustaining a competitive advantage. This is possible since having a high flow of raw material will help the company to have a level of productivity and thus at the end of the day be able to thrive in the market. It is clear and out of a common sense that no company can thrive in the market and be able to establish a competitive advantage if it is unable to have a high productivity which will be able to serve its existing and potential customers (Littler, 2015). Therefore, it is clear to say that the company is in a good position to adopt cost leadership strategy in an attempt to gain and sustain a competitive advantage in the industry.
Consequently, in order to avoid low profitability due to increasing number of competitors, it is advisable for the company to increase the number of skilled workforce at the same time try to regulate the pay rise level. This will not only help the company to achieve higher bargaining power for lowest prices for the production inputs but also have a high capacity utilization. According to D. Banker et al. (2014), getting raw materials at the lowest prices ever will help the company to achieve lower transport cost and thus at the end of the day, the saved cost can be directed towards differentiating between counterfeit and original goods which have become a great threat in the industry. However, in order to achieve all this, the company has to invest heavily in updated technology since use of skilled workforce can be sometimes disappointing.
Differentiation Focus Strategy
The other possible strategy that the company can use to gain and sustain a competitive advantage in the industry is the differentiation focus. In this case, the company aims at differentiating within a small number of target market segments. This helps the company not to exhaust its potential of expanding both in the moment and also in the future. In this case, having free stable cash flows puts the company in a good position to invest in adjacent product segments. As a result, diversifying can help the company to gain and sustain a competitive advantage as it will be able to meet the customers’ needs in a broader perspective (Ze et al., 2018). With this in place, it will ensure that the customers’ needs and wants are met at the same time ensuring that the competitors do not achieve the same tactic. Differentiation focus being a niche marketing strategy will help the company to discover new markets and immediately apply the tactic of meeting the customer’s wants and needs as a way to gain and sustain a competitive advantage.
Still, under differentiation focus strategy there is a high possibility of gaining and sustaining a competitive advantage since there are new customers from online channels and thus the investment has opened a new sales channel for logistics. If the company can serve well and manage the market segment then it will be easier to gain and sustain a competitive advantage. On the other hand, if the company will be able to acquire all the system that have to put in place to ensure that materials and activities related to contract logistics operations are managed responsibly then there is no other company in the industry that can defeat it in terms of operations. According to Ze et al. (2018), having acquired and adopted logistics that also care about environmental pollution will encourage its customers to purchase and get fond of its products an aspect that will, in turn, increase its sales volume and revenue as well. There is also a possibility of leveraging freight and logistics market and thus be the head in the market which is a very important aspect of the company in this industry.
Differentiation Leadership Strategy
Differentiation leadership strategy can also play a role in gaining and sustaining a competitive advantage in the industry. This will be made possible through the several mergers that the company has involved itself thus helping to come up with superior product features. In addition, it is clear that when a company merges with other similar companies in the same industry gain a wider perspective in terms of how it track records every operation in an attempt to produce a highly competitive product in the market. For that case, the company is in a good position to gain and sustain a competitive advantage through branding where the products will have a brand loyalty, recognition and desire of the customers. At the end of the day, the company will have won many customers and thus be able to compete healthily with their customers in different spheres in the business world. Also, as seen earlier the company has also built a good reputation and culture per se with the investors and distributors where they are not only involved in product promotion but also in other activities that will help the company to gain and sustain a competitive advantage. For that reason, the company through differentiation leadership can be able to go beyond product promotion level and serve the customers in the best way possible. Again, being in the position to overcome bottlenecks is a good strong point where the company can use it as a strength to gain a consistent promotional support which will be inclusive of various forms of advertising in an attempt to make their products more familiar with the customers out there in the market (Rothaermel, 2015).
Having the strength of strong free cash flows which provide resources to the company and hence it is able to expand into new projects can be of help to the company is gaining back the small market niche it has lost in the past. Also, the company is in a good position to better its cash use basing the argument on current assets to liquid asset ratio. With this, it will be able to do good than it is doing in present. Merging with other companies may help the company to do well using the differentiation leadership strategy in perfecting the way it forecast the demand an aspect that will help in getting the new opportunities at the same rate or even higher with their competitors.
Finally, there is light at the end of the tunnel for the company to be able to gain and sustain a competitive advantage through use of new taxation policy that tends to open new opportunities now and in the future. Such a policy will go well with the differentiation of leadership as the company will be able to acquire new opportunities in terms of market segments and hence have a broader group of customers. This is very important to the company as it will be able to increase sales and also the revenue of the company. According to Rothaermel (2015), some portion of the revenue can be used to finance the daily production operation of the company, engage in product promotion, help come up with a premium price for their products and hence be able to come up with superior product quality. Hence, it is evident that new taxation policy will help the company to adopt the differentiation leadership in the journey to gain and sustain a competitive advantage in the industry.
[bookmark: _GoBack]In summation, having discussed extensively the cost leadership, differentiation focus and differentiation leadership strategies, it is evident that the three are the most suitable strategies for the company to gain and sustain a competitive advantage. For that reason, the leadership of the company has the responsibility to ensure that the company adopts the same for the better future of the company in the highly competitive industry. Adopting and taking the strategies seriously will not only help the company to be competitive in the industry but also encourage the competitors to not only aim at higher profits but also the welfare of the customers. Having fully discussed the aforementioned aspects justifies beyond doubt that the company will gain and sustain a competitive advantage.


References
D. Banker, R., Mashruwala, R., & Tripathy, A. (2014). Does a differentiation strategy lead to more sustainable financial performance than a cost leadership strategy?. Management Decision, 52(5), 872-896.
Littler, D. (2015). Cost leadership strategy. Wiley Encyclopedia of Management, 1-1.
Rothaermel, F. T. (2015). Strategic management. McGraw-Hill Education,.
Ze, Y., Abbas, H., Hussain, T., & Jiao, H. (2018). Analyzing the differentiation strategies of big companies competing with each other. Strategic Management, 23(3), 25-37.

